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Allstacks Recap

Allstacks is a powerful tool designed for engineering analytics and outcomes forecasting,

offering valuable insights into software development processes to enhance productivity and

project delivery.

Allstacks provides comprehensive metrics, derived from data across engineering workflows,

enabling teams to understand their development lifecycle better. Users gain actionable

insights through trend analysis and predictive forecasting, which help identify potential risks

and streamline operations. By leveraging data‐driven decisions, Allstacks helps teams stay

aligned with strategic goals while improving efficiency.

What features does Allstacks offer?

• Predictive Forecasting: Anticipates project outcomes and delivery timelines.

• Comprehensive Metrics: Offers visibility into the entire development lifecycle.

• Risk Identification: Highlights potential risks in real time.

What benefits and ROI should users consider?

• Enhanced Productivity: Streamlines team processes to focus on objectives.

• Improved Delivery Accuracy: Ensures projects are completed on time and within scope.

• Data‐Driven Decisions: Empowers teams with actionable insights for informed decision‐

making.

Allstacks has been implemented across industries such as technology and software

development, providing engineering teams with the tools needed to optimize their workflows.

By integrating seamlessly into existing processes, it supports continuous improvement and

agile practices.
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Valuable Features
Excerpts from real customer reviews on PeerSpot:

“It reduces the cycle time, so my engineering team frequently achieves a
thirty to thirty-five percent reduction in overall cycle times.”

Ahmed Zakarriyah

Project Associate at Isuna Technologies

“Allstacks positively impacts my organization by allowing delivery to be
tracked properly, which eliminates false dates.”

ParthasarathyT

Senior Infrastructure Engineer at Publicis Sapient

“Allstacks positively impacts our organization because we can track and plan
accordingly for the next two quarters or half of the year, while also seeing the
gaps that we have in the Agile methodology that we are using as an
organization.”

Oscar Dalence

Scrum Master at MCSystems.com
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“Allstacks has positively impacted my organization by reducing delivery
delays and improving visibility, leading to more predictable outcomes.”

TusharGoel

Cloud Engineer at TO THE NEW Digital

What users had to say about valuable features:

“In my opinion, the best features Allstacks offers are the iteration metrics, the
deliveries or deliverables which outline what we are going to deliver in the next six
months or a year, and the ability to track our KPIs, including code efficiency. These
are the most valuable metrics that I have observed.

Allstacks positively impacts our organization because we can track and plan
accordingly for the next two quarters or half of the year, while also seeing the gaps
that we have in the Agile methodology that we are using as an organization.
Furthermore, we can measure better the team's behaviors..”

Read full reviewOscar Dalence

Scrum Master at MCSystems.com

https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
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“The best features Allstacks offers include real-time predictions that enable the
delivery manager or upper management to easily notice the product's current
state.

“Those prediction features help my team day-to-day by highlighting scenarios
such as blockers. When upper management or an architect needs to look in, it is
directly brought to their attention if there is a blocker or if junior team members
are burnt out, allowing the architect or someone to easily view it and help them
overcome the problem.

“Allstacks positively impacts my organization by allowing delivery to be tracked
properly, which eliminates false dates..”

Read full reviewParthasarathyT

Senior Infrastructure Engineer at Publicis Sapient

https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
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“The best features Allstacks offers are predictive analytics and visibility to
engineer workflows. They stand out by helping me proactively manage delivery
risks.

“The analytics and workflow visibility features in Allstacks let me catch
bottlenecks early and keep everyone on track, so day-to-day planning and
prioritizations are going to be smoother.

“I appreciate how customizable the dashboards are in Allstacks; it makes it easy to
tailor insights for different teams and stakeholders.

“Allstacks has positively impacted my organization by reducing delivery delays
and improving visibility, leading to more predictable outcomes. For example, my
average project completion estimates are now far more accurate with fewer last-
minute surprises with delivery timelines..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
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“The best feature of Allstacks is its ability to build a Context Graph architecture.
Instead of displaying standard isolated data charts from individual tools, it
natively links everything together. It connects a product specification written at
the very beginning of a cycle directly to Git commits, code reviews, deployment
logs, and JIRA ticket tracking. It usually forces my engineering team to change how
they work.

“Having everything linked together in the context graph helps my team day-to-
day by fundamentally rewriting how we operate on a daily basis. The impact of a
connected context graph comes down to a simple major shift. It replaces educated
guessing with objective shared reality. When the data layer treats product specs,
code comments, and project tickets as a single conversation, it flows globally
rather than as separate files. Ultimately, it takes the emotion out of project
management. The team stops fighting the tools or guessing the status and starts
focusing entirely on working together to clear blockers and deliver high-quality
code..”

Read full reviewAhmed Zakarriyah

Project Associate at Isuna Technologies

https://www.peerspot.com/product_reviews/allstacks-review-11715081-by-ahmed-zakarriyah?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11715081-by-ahmed-zakarriyah?tid=pdf_prod_42942
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Other Solutions Considered

“I previously used a combination of Jira dashboards and manual reporting. I
switched to Allstacks for its automated insight and more holistic visibility..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

“I actually considered tools such as Pluralsight Flow and GetPrime, now powered
by Pluralsight as well, but I chose Allstacks for its broader environment and its
features and capabilities..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
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ROI
Real user quotes about their ROI:

“I have seen a solid return on investment with Allstacks because my team has
reduced time spent on delivery forecasting by about twenty percent, helping us
focus more on actual development..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
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Use Case

“My main use case for Allstacks is on the predictive milestone forecasting and
early risk detection. Regarding how I use Allstacks day-to-day, it basically bridges
the communication gap between technical teams and leadership. Instead of
sharing dense developer metrics, it translates Git commands and sprint activity
into high-level business velocity updates, ensuring partners and leadership have
clear visibility into the health of projects..”

Read full reviewAhmed Zakarriyah

Project Associate at Isuna Technologies

“My main use case for Allstacks is to track engineering performance and
productivity. I use it to visualize team performance metrics and project progress.

“Recently, I used Allstacks to track the sprint, which visualizes pull request cycle
times and lets me see bottlenecks to deliver on time.

“Beyond productivity, I rely on Allstacks for forecasting delivery timelines, which
keeps both my team and stakeholders aligned..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

https://www.peerspot.com/product_reviews/allstacks-review-11715081-by-ahmed-zakarriyah?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11715081-by-ahmed-zakarriyah?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
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“Allstacks is a software delivery intelligence and product development platform
that helps organizations manage, track, and improve software delivery. It gathers
data from tools such as Jira, GitHub, GitLab, Azure DevOps, and CI/CD systems to
provide insights and predictions.

“This ultimately improves software delivery visibility, helping managers and
engineering leaders track project progress, identify risks and bottlenecks early,
measure team productivity and performance, support data-driven delivery
decision-making, and generate reports for engineering, product, and finance
teams..”

Read full reviewParthasarathyT

Senior Infrastructure Engineer at Publicis Sapient

https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942


Allstacks ▪ Use Case

©2026 PeerSpot, All Rights Reserved 14

“My main use case for Allstacks is to track KPIs, to track performance reviews for
the team, and also get metrics for the Scrum teams, while also tracking goals for
the company in Allstacks.

In our recent project, we are using Allstacks to track our 2025 goals. For example,
we track the hours worked by value area, hours worked for planned versus
unplanned work. We also have tracking of tickets closed in the last 90 days, along
with bounce backs tracking such as issues completed with bounce back by team,
issues completed by team, story pointing, and closed tickets by story point value.
We monitor the backlog health and metrics related to open items created in the
past. These are the main KPIs that we are tracking.

We track how the team performs on every single iteration, where we monitor the
commitments for the sprints, how many items we have completed, removed, or
added during the sprint. Additionally, we track code efficiency to see metrics
related to whether the team is actively contributing code, the team's coding days
per week, the merged pull requests, how many pull requests we have per week, and
the type of code that the team is committing such as new work, legacy, library, or
churn code. We also observe whether we are helping other teams or commenting
in tickets, and we consider the time spent on PR, how much time a PR is in team
status or is closed, along with the number of pull requests that the team is merging
per week. These are the metrics that we use with my team..”

Read full reviewOscar Dalence

Scrum Master at MCSystems.com

https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
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Setup
The setup process involves configuring and preparing the product or service for use, which may
include tasks such as installation, account creation, initial configuration, and troubleshooting any
issues that may arise. Below you can find real user quotes about the setup process.

“The licensing for Allstacks is quite straightforward, and the price is really fair.
Setup was quite responsive and took a little bit of time to create..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
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Customer Service and Support

“The customer support is excellent, as we receive immediate answers to the
questions or concerns that we have. If we raise something, they are very open and
their availability is always consistent..”

Read full reviewOscar Dalence

Scrum Master at MCSystems.com

“Allstacks customer support is prompt, looking into issues on a priority basis,
allowing me to receive feedback.

“I would rate the customer support an eight out of ten because of their immediate
actions and support systems, although it can be improved for feedback delays..”

Read full reviewParthasarathyT

Senior Infrastructure Engineer at Publicis Sapient

https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
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Other Advice

“My advice for others looking into using Allstacks is that if they need a solution
where management is strict with delivery and wants to monitor granular details of
the products, they can definitely use Allstacks. I would rate this review seven point
five out of ten..”

Read full reviewParthasarathyT

Senior Infrastructure Engineer at Publicis Sapient

“The major advice I would give to anyone looking into using Allstacks is to treat it
as an operational change management tool rather than another dashboard. Fix the
requirement pipeline first and do not weaponize the metrics. Establish strict
naming and ticket hygiene. Then build role-specific onboarding plans because
Allstacks aggregates an immense volume of data from your entire SDLC. Simply
handing open access to the entire organization on day one leads to immediate
dashboard fatigue. I give this product an overall rating of eight out of ten..”

Read full reviewAhmed Zakarriyah

Project Associate at Isuna Technologies

“The best outcome that I have observed is that the team is story pointing more
accurately, the time management that the team is doing is well handled, and also
the pull requests that the developers are doing are taking shorter than before.
Another improvement is that we have a clear view of where we are going and what
we are going to do in the future, which is very important for the teams and for the

https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-12268695-by-parthasarathyt?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11715081-by-ahmed-zakarriyah?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11715081-by-ahmed-zakarriyah?tid=pdf_prod_42942
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people to know our directions.

My advice for others looking into using Allstacks is that they need to have a very
clear purpose of what they need and what the tool is going to be used for, along
with understanding which decisions are going to be taken from the metrics that
Allstacks is going to provide.

Allstacks is an excellent tool and I recommend it completely. I rate the overall
solution as a 10 out of 10..”

Read full reviewOscar Dalence

Scrum Master at MCSystems.com

“I advise others looking into using Allstacks to clearly define the metrics they care
about upfront since Allstacks really shines when you align it with your team's
goals and workflows.

“I have found Allstacks' AI-driven insights to be quite accurate and reliable. My
team trusts the predictions to guide our planning.

“I use Allstacks alongside AWS, where most of my infrastructure is already hosted.

“I would rate this product eight out of ten..”

Read full reviewTusharGoel

Cloud Engineer at TO THE NEW Digital

https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11670302-by-oscar-dalence?tid=pdf_prod_42942
/products/amazon-aws-reviews
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
https://www.peerspot.com/product_reviews/allstacks-review-11636268-by-tushargoel?tid=pdf_prod_42942
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About this buyer’s guide
Thanks for downloading this PeerSpot report.

The summaries, overviews and recaps in this report are all based on real user feedback and

reviews collected by PeerSpot’s team. Every reviewer on PeerSpot has been authenticated

with our triple authentication process. This is done to ensure that every review provided is an

unbiased review from a real user.

Get a custom version of this report...
Personalized for you!
Please note that this is a generic report based on reviews and opinions from the collective

PeerSpot community. We offer a customized report of solutions recommended for you based

on:

• Your industry

• Company size

• Which solutions you’re already considering

The customized report will include recommendations for you based on what other people like

you are using and researching.

Answer a few questions in our short wizard to get your customized report.

Get your personalized report here

https://www.peerspot.com/categories/value-stream-management-software/shortlist?tid=pdf_prod_42942
https://www.peerspot.com/categories/value-stream-management-software/shortlist?tid=pdf_prod_42942
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About PeerSpot
PeerSpot is the leading review site for cloud, AI, and business software. We created PeerSpot

to provide a trusted platform to share information about software, applications, and services.

Since 2012, over 22 million people have used PeerSpot to choose the right software for their

business.

PeerSpot helps tech professionals by providing:

• A list of products recommended by real users

• In‐depth reviews, including pros and cons

• Specific information to help you choose the best vendor for your needs

Use PeerSpot to:

• Read and post reviews of products

• Access over 30,000 buyer’s guides and comparison reports

• Request or share information about functionality, quality, and pricing

Join PeerSpot to connect with peers to help you:

• Get immediate answers to questions

• Validate vendor claims

• Exchange tips for getting the best deals with vendor

Visit PeerSpot: www.peerspot.com

PeerSpot
244 5th Avenue, Suite R‐230 • New York, NY 10001

reports@peerspot.com

+1 646.328.1944

www.peerspot.com?tid=pdf_prod_42942
mailto:reports@peerspot.com

