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incident.io Recap

Incident.io streamlines incident management with efficient features designed to enhance
response strategies, allowing teams to handle disruptions with precision and control. It
provides significant operational value, facilitating smoother resolutions.

Incident.io focuses on transforming incident management through its intuitive approach and
comprehensive toolset. Designed for experienced teams, it centralizes processes, enabling
clear communication and structured workflow adjustments. By integrating seamlessly with
existing tools, incident.io simplifies incident handling, allowing teams to act quickly and
efficiently during challenging situations.

What are the key features?

e Automated Communication: Streamlines team discussions and stakeholder
communications during incidents.

¢ Integrated Reporting: Provides detailed analytics to support post-incident evaluations
and future planning.

e Real-time Collaboration: Facilitates simultaneous work on incident response, reducing
resolution time.

e Workflow Customization: Offers adaptable workflows that fit specific team needs.

What benefits does incident.io offer users?

¢ Improved Efficiency: Harmonizes communication, speeding up incident response.

e Data-Driven Insights: Generates valuable reports for strategic analysis and
improvements.

e Cost Reduction: Minimizes impact duration, reducing potential loss and expenditure.

¢ Enhanced Team Coordination: Ensures all team members are aligned and informed
throughout the process.

Incident.io is implemented across distinct industry sectors, adapting to unique operational
environments such as technology, finance, and healthcare. Its dynamic framework aligns with
sector-specific requirements, helping teams achieve swift, organized incident resolutions
while maintaining service reliability and customer trust.
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I Valuable Features

Excerpts from real customer reviews on PeerSpot:

“Having an automated workflow feature in incident.io has helped me reduce
human error significantly.”

v@ Hardik Murdia

“incident.io made things easy for us as we do not need to sit in front of the

system twenty-four hours a day, seven days a week to check if our
application is up or if something is going wrong, saving a considerable
amount of time for the DevOps engineers.”

Verified user

“Incident.io has positively impacted my organization by providing greater
visibility of the incident status in real-time, better coordination between
technical teams, operations, and the business area, and a reduction in
response and resolution time.”

Verified user
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“The option to move critical incidents to be handled using incident.io is a
very strong benefit for us because now we have something that can manage
the incident lifecycle from scratch, letting us know who is managing it, who
is leading it, what the issue is, all the follow-up, and maybe report to the
customer if needed.”

Verified user

“Incident.io has positively impacted my organization because every time we
have something critical, we respond in a very short time.”

Verified user

“incident.io has positively impacted my organization by helping with
incident resolution and reducing time in incident management.”

Verified user
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What users had to say about valuable features:

I consider the best features that incident.io offers to be the way to manage the
incident, the messages that can be sent, and the tracking.

Regarding incident management and tracking, these features have made my work
easier by keeping a historical record of incidents for post-mortem analysis and to
help with continuous improvement.

“Incident.io has positively impacted my organization by providing greater
visibility of the incident status in real-time, better coordination between technical
teams, operations, and the business area, and a reduction in response and
resolution time. .”

Verified user Read full review [A

Gerente De Proyectos at a manufacturing company with 11-50 employees
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“incident.io's best features include incident management and the Al features that
help us recognize issues and conduct RCA. These features assist in later stages,
meaning similar issues can be resolved quickly in the future.

The Al features help me recognize issues and speed up resolution by creating a
channel for a particular incident, adding the required people to that channel, and
providing the RCA of that incident. They explain the root cause, how it occurred,
and what the possible solutions could be.

incident.io has positively impacted my organization by helping with incident
resolution and reducing time in incident management. Incidents that previously
took about five to six hours to determine the RCA have been reduced to three to
four hours, meaning it has helped in reducing time by one to two hours..”

Verified user Read full review [A

Devops Engineer at a tech vendor with 51-200 employees
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“The best features incident.io offers for me are that it combines SMS, phone calls,
and a platform that opens a Slack channel for me, allowing for follow-up and
everything inside it. It's very useful to handle incidents.

“I find the integration with Slack and the follow-up features to be very helpful
because it focuses me in one Slack channel with all the team members that need to
be in it, and if  need, I'm adding more members until we figure this out. It's very
useful.

“Incident.io has positively impacted my organization because every time we have
something critical, we respond in a very short time. This is very useful for us and
speeds up our support, leading to fewer customers experiencing critical issues in a
short time.

“I can estimate that our response time has become much faster since using
incident.io; before, we got alerts in Slack, and if we were in front of the computer,
we would reach out in about ten minutes to half an hour. Currently, when we get
the phone call, we are closing the incident in less than ten minutes..”

Verified user Read full review [2
Head Of Dev Ops at a tech vendor with 11-50 employees
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“incident.io is very quick, as it rapidly creates a Jira ticket as soon as we receive
alerts. It sends notifications on Slack and SMS messages to mobile numbers. If the
person on call does not respond to a ticket within five minutes, incident.io will also
make a call to their mobile. These features are outstanding, and incident.io is
easily integrated with other software such as AWS SNS, Slack, and Teams, and can
integrate with any other software.

“incident.io made things easy for us. We do not need to sit in front of the system
twenty-four hours a day, seven days a week to check if our application is up or if
something is going wrong. This has saved a considerable amount of time for the
DevOps engineers. Whoever is on call can relax, and if an issue occurs, incident.io
creates the ticket and sends an alert message. incident.io is a very useful tool for
our organization. In the DevOps engineer team, we had around five team
members, and each of us was on call once a week. If any issues occurred,
incident.io would alert us. The main advantage is that we do not need to sit in front
of the system twenty-four hours a day, seven days a week, even though we are on
call for that duration. If any issues occur in the production environment,
incident.io sends us an alert, creates tickets, and calls us on our mobile.

“With incident.io, we saved our Service Level Agreements with the client to
resolve issues. P1 tickets were solved within thirty minutes to one hour, and P2
tickets were typically solved within seven hours. This helped us maintain our SLA
agreement with the client..”

Verified user Read full review [

Sr cloud engineer at a tech vendor with 201-500 employees
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“First, we tried to use PagerDuty, but our trial ended and everything was blocked.
In incident.io, I can use it for free with about five people, if I'm not sure. We are a
very small company, so three managers is enough. This was the first point that
made me choose them. The second one is the UI. The UI/UX is very nice. It looks
very young and very brand new compared to other tools. The option to manage
who is in-call and who is out-of-call during the shift is very nice. It's not
applicable for us because we are all twenty-four seven, but in the future, we can
handle the time that each one is on call and waiting for calls and see the incidents
in real time. This is a nice feature that they have. I didn't know if other tools also
have that. Having an SMS and a phone call together with a new Slack channel
opening for each incident makes the handling in the incident very efficient.

“The key benefit is that  now have a tool that can push critical alerts to the
support team. Maybe in the future we can build a support team over this tool and
move to a paid version if we think this is a good tool. The option to move incidents,
critical incidents to be handled using incident.io is a very strong benefit for us
because now we have something that can manage the incident lifecycle from
scratch. We can know who is managing it, who is leading it, what is the issue, all
the follow-up, and maybe report to the customer if needed. It's a very nice tool if
we need more features. It's a great door to open and to work with.

“Before that, we were just pushing new incidents about a host being down into a
Slack channel. But we are not all looking on the Slack channel twenty-four seven.
So if we are sleeping or if we are not available, there can be a wait for many times,
maybe a minute, hours, or maybe only the morning later. Maybe someone in the
US will call us, or the customer will call us and tell us, "My host is down." This is
bad for us. Now with an incident, we can handle it in a few minutes. Because the
phone call is about ten minutes from the incident, and we are immediately going
to the computer and fixing the issue. So it can go from hours to a few minutes..”

Verified user Read full review [A
Head Of Dev Ops at a tech vendor with 11-50 employees

©2026 PeerSpot, All Rights Reserved 11


https://www.peerspot.com/product_reviews/incident-io-review-12120901-by-reviewer2868195?tid=pdf_prod_38621
https://www.peerspot.com/product_reviews/incident-io-review-12120901-by-reviewer2868195?tid=pdf_prod_38621

incident.io= Valuable Feature

“The best features in incident.io include the severity level definition, which is very
clear, such as whether it is a sev 0, sev 1, or sev 2 incident. The on-call workflows
are extremely good. How we have set that on-call workflow is quite impressive;
you can do a plug and play kind of thing. You have a canvas, similar to a whiteboard
that we use in any of the applications. There, you just bring on the component and
plug and play.

“For example, our on-call rotation is structured such that the first alert goes to a
junior engineer. If within an hour the severity is P2, then it goes to a senior
engineer. If the severity is P2 and again, for one hour, no one responds, it goes to
the lead engineer, basically my level. If I don't respond, it goes to my manager. If
my manager doesn't respond, it goes to the VP of Engineering.

“We have better control over incidents on weekends. For a Po incident, which is
critical and blocks customers, we make sure that the first incident responder is a
junior engineer along with a senior engineer tagged along. If they don't respond
within 10 minutes of the alert or incident creation, an automatic alert goes to the
higher availability engineer, such as a lead engineer. If I don't respond properly,
then it goes to both my manager and the VP of Engineering within an hour. This is
how it works, and we have to take responsibility.

“The system provides that you are solely responsible for the incident and you will
manage it in and out. You have all the essentials along with it, regarding how you
will manage it with a 10-minute window, 20-minute window, and so on. It gives
you updates on incidents, and you just fill the form to indicate what status we have
reached. This way, we can also provide our customers live feeds on their status,
especially if they are dealing with a Po. For P1 and P2, we don't follow that strictly,
as we have a very flexible approach where the customer isn't blocked in those
scenarios, and we are quite relaxed.

“Having an automated workflow feature in incident.io has helped me reduce
human error significantly. We were using a better solution such as PagerDuty
previously, but the cost implications were extremely high. It charges per incident
created. Moving to incident.io was for cost efficiency, as it is almost 50% cheaper
based on my experience compared to what we were paying for PagerDuty at that
time. However, PagerDuty is a far superior product than incident.io, but
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incident.io gets the job done.

“incident.io's real-time collaboration features have significantly impacted my
incident resolution efforts. I've previously mentioned that we follow a hierarchical
system to manage our incidents and incident responses. This hierarchy consists of
a junior engineer, then a senior engineer, then me as the lead engineer, followed
by a manager, VP of Engineering, director, and even the CTO can get tagged. For a
Po incident, which is very critical, we get high returns in terms of incident
response.

“You can say the on-call flows help immensely. If one engineer is unavailable, we
can depend on the team rather than a single person handling everything. It's more
of a team effort, and within everyone's team, the observability of incidents is
clear. We receive proper alerts on our phone calls and everything, which makes life
a lot easier with Slack alerts, phone calls, and email flows all being available..”

Hardik Murdia Read full review [A
Technical Lead at a tech vendor with 51-200 employees
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Other Solutions Considered

“I'was previously using PagerDuty and decided to switch because there were fewer
features, issues with on-call support, and several features missing that are present
in incident.io..”

Verified user Read full review [A
Devops Engineer at a tech vendor with 51-200 employees

“First of all, the UI/UX. PagerDuty looks very old and very old school. PagerDuty
didn't tell me that I finished the trial and locked me out. We didn't know that the
host was down until we saw it in the Slack. Once they blocked me, we were blind.
We didn't know what was happening. This is bad for my organization. Even if I'm
not a paying user, I need to know what is going on. Don't offer a trial if you block
me later. This was a bad experience. incident.io gave a free trial, and they give free
users for the start. I think it's a good start. The onboarding was very easy in
incident.io compared to PagerDuty..”

Verified user Read full review [2

Head Of Dev Ops at a tech vendor with 11-50 employees
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“In my evaluation process for choosing incident.io, we did consider alternatives
such as Jira and ServiceNow, which provide similar functionalities but are
comparatively more complex to set up. Being a smaller company, we needed a
straightforward solution where everything gets done clearly on Slack since we use
it heavily in our operations. Our requirements were very minimal: we wanted an
incident manager to create a Slack channel for incidents, alert incident
responders, and provide all pertinent details. That use case fits best with
incident.io after our experience with PagerDuty..”

Hardik Murdia Read full review [A
Technical Lead at a tech vendor with 51-200 employees
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“We did evaluate other options available in the market, and we were using
PagerDuty, which has a very dense ecosystem. incident.io is specifically a Slack-
dependent solution that integrates solely with Slack, while PagerDuty has far more
capabilities. For instance, it can integrate with Microsoft Teams, AWS clouds
directly, Azure, and even connect to GCP servers, providing better visibility.
Currently, whatever alerts we receive come via our observability stack, either
Honeycomb, DataDog, or others. But with PagerDuty, you can integrate further
down to track AWS-related metrics, which isn't an option available in incident.io
right now.

“We utilize the incident timeline feature, which helps us track our MTTR. There
are certain metrics that we follow as SRE engineers, and MTTR is one of the critical
metrics we have to monitor to provide our customers and meet our SLOs. In such
scenarios, the timeline of the actual incident assists in tracking how the incident
happened and what the turnaround time was during the incident. This allows us to
solve issues for customers as quickly as possible.

“Apart from MTTR and MTTD, we track MTTR as a definite metric we follow when
measuring incident response improvements with analytics in incident.io. The
DORA metrics we handle are primarily addressed by Sleuth. Other than MTTR, we
don't track many metrics in incident.io because for other metrics, we solely rely on
Sleuth for the DORA metrics. DORA metrics indicate team pace, and incident
resolution is a crucial factor, which is why we utilize them..”

Hardik Murdia Read full review [
Technical Lead at a tech vendor with 51-200 employees
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ROI

Real user quotes about their ROI:

[ have seen a return on investment with incident.io, where the most important
benefit has been the decrease in service downtime, the improvement in team

productivity, and the ability to analyze past incidents to look for patterns.

Verified user Read full review [A
Gerente De Proyectos at a manufacturing company with 11-50 employees

“I can tell that incident.io is a very young, nice UI product. It can be very easy to
start if you are following the documentation right. It's built up for large teams.
They need to make some improvements for small teams, so it will be more easy to
make onboarding. Except for that, it's a great tool, working well from day one..”

Verified user Read full review [
Head Of Dev Ops at a tech vendor with 11-50 employees
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“When it comes to pricing, [ have seen a great ROI with incident.io after switching
from PagerDuty. However, [ must clarify that those ROIs were also met with
PagerDuty, meaning it isn't extensive that we are observing. The MTTR trends are
something that is sadly missing in incident.io, which we had with PagerDuty. Cost
estimations are also lacking. If an incident occurs, for example, seeing high
cardinality metrics in production leading to a jump in billing, those estimations
can't be done in incident.io while they could be done in PagerDuty. Thus, it feels
more of a downgrade for us, but again, every choice has its pros and cons.
incident.io is cheaper, and we needed a more economical solution, as simple as
that..”

Hardik Murdia Read full review [A
Technical Lead at a tech vendor with 51-200 employees
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Use Case

“My main use case for incident.io is incident management and conducting root
cause analysis for all incidents reported in my organization.

A specific example of how I use incident.io for management and RCA in my
workflow is when alerts are set up on our services. Whenever alerts are triggered,
we receive a notification. Through the workflow, the specified person is notified
that there is an alert on their service, so they can quickly recognize it and resolve it
to ensure customers do not face any issues..”

Verified user Read full review [A
Devops Engineer at a tech vendor with 51-200 employees

“incident.io is our primary solution for incident management. We receive a lot of
alerting from DataDog, Honeycomb, and Prometheus. All these metrics and alerts
get triggered based on thresholds that our performance engineers have
established based on our user experience and backend performance. When those
thresholds spike on an application or in certain scenarios, we receive an alert. Out
of that alert, an incident is automatically created if it has been triggered more than
three times. Once the incident gets created, we see the severity of the incident and
accordingly take action. It creates a Slack channel and everything for us..”

Hardik Murdia Read full review [A
Technical Lead at a tech vendor with 51-200 employees
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The main use case [ have for incident.io in my organization is to manage incidents
related to business applications.

A specific example of how I have used the platform to manage a recent incident is
that incidents are created, which allows the relevant teams to be notified and helps
maintain a clear line of communication between the areas involved.

“In my day-to-day work, incident.io is used to track activities during the service
interruption. .”

Verified user Read full review [A
Gerente De Proyectos at a manufacturing company with 11-50 employees

“My main use case for incident.io is pushing all the alerts from our observability
about critical issues and alerting the main people in the company to let them know
about the incident, for example, to myself, the CTO, and the Head of R and D. For
example, if a host is down, we are pushing alerts and we're getting SMS and phone
calls immediately. This is an easy solution for us.

“Now that everything is working, I may add some more alerts in the future, and if I
see that it's working properly, I may add some less important alerts..”

Verified user Read full review [2
Head Of Dev Ops at a tech vendor with 11-50 employees
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“We currently have one use case. We are pushing alerts from another tool that we
use named Groundcover, which is an observability tool. When we detect that one
of our tenants is down, we want to make a critical alert to notify us about that. We
need a way to push it to the managers in the company. incident.io was great for
that, so we chose it. We are pushing alerts from Groundcover when a host is down.
We are using incident.io to get an SMS and a phone call and a follow-up in Slack.
This allows us to know about the incident, follow who is managing it, what is
happening, and the investigation in the Slack channel. This is a great tool for us. It
fits perfectly for the issue that we are having..”

Verified user Read full review [A
Head Of Dev Ops at a tech vendor with 11-50 employees
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“Iwas part of the DevOps engineer team where incident.io was configured to send
alerts into Slack channels, such as our war room channel. For any incident,
including production issues or P1 or P2 tickets, we received notifications on our
mobile devices through incident.io. After configuring our profiles, we received
messages, alerts, and calls for P1 tickets.

“When our application went down, we received a client email, an incident alert
from incident.io, and a Jira ticket. incident.io creates tickets, sends SMS messages,
and makes calls to whoever is on call during that particular shift. If something is
down, incident.io sends an alert, creates a ticket, and whoever is on call from the
team is responsible for investigating the issue. Application downtime or any
urgent tickets such as P1 or P2 issues were all received from incident.io..”

Verified user Read full review [A
Sr cloud engineer at a tech vendor with 201-500 employees
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Setup

The setup process involves configuring and preparing the product or service for use, which may
include tasks such as installation, account creation, initial configuration, and troubleshooting any
issues that may arise. Below you can find real user quotes about the setup process.

“I'm not very familiar with the incident.io UI. I'm just one DevOps in the
company, and we don't have any more DevOps. They have a lot of features, but I'm
using it only to push alerts..”

Verified user Read full review [A

Head Of Dev Ops at a tech vendor with 11-50 employees

“When it comes to the initial setup for incident.io, it is extremely simple. It's a
plug and play setup, the easiest deployment I've ever done. Once I started using
incident.io, we paid some money, took a version, and were able to get everything
set up within a day or so, with everything working as expected. There were certain
quirks and flows that needed fixing, but we managed to address those later on..”

Hardik Murdia Read full review [A

Technical Lead at a tech vendor with 51-200 employees

©2026 PeerSpot, All Rights Reserved 23


https://www.peerspot.com/product_reviews/incident-io-review-12120901-by-reviewer2868195?tid=pdf_prod_38621
https://www.peerspot.com/product_reviews/incident-io-review-12120901-by-reviewer2868195?tid=pdf_prod_38621
https://www.peerspot.com/product_reviews/incident-io-review-11817501-by-hardik-murdia?tid=pdf_prod_38621
https://www.peerspot.com/product_reviews/incident-io-review-11817501-by-hardik-murdia?tid=pdf_prod_38621

incident.io= Setup

“I'set up the alerting process with incident.io by following some YouTube channels
and some documentation until everything worked for the teams, but the
separation of schedule—who is working and who is on shift—wasn't working as
well because we are twenty-four-seven and don't have shifts. That was somewhat
complicated, and we still are in the free version, so I wasn't sure if something is
limited or if it's just a lack of information from my side..”

Verified user Read full review [A

Head Of Dev Ops at a tech vendor with 11-50 employees
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Customer Service and Support

“Regarding the technical support team of incident.io, I rely heavily on
documentation and don't generally need human involvement. I primarily utilize
the documentation provided, as the tech support team will also recommend
reaching out via the global incident.io Slack channel for community collaboration.
[ actively participate in that community to ask questions, and there is always
someone from the team to respond if something goes wrong, making it a
collaborative experience..”

Hardik Murdia Read full review [A
Technical Lead at a tech vendor with 51-200 employees
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Other Advice

My advice to other people who are considering using incident.io is that it is a

modern and effective solution for organizations, and its integration with

collaboration tools and ease of implementation help improve coordination during

critical events. I would rate this review a 9 out of 10.

Verified user Read full review [A
Gerente De Proyectos at a manufacturing company with 11-50 employees

“On a scale of one to ten, I would rate incident.io a ten. I do not feel I should give
less than ten because it is a great application. I do not find any issues with it, and

my experience with incident.io was great. I would rate this review ten out of ten..

Verified user Read full review [
Sr cloud engineer at a tech vendor with 201-500 employees
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incident.io= Other Advice

“My advice for others looking to start using incident.io is that if you don't have
money, just start with incident.io. You will not regret it. However, if you have the
budget, choose a better solution. Why settle for a lower-end solution with limited
integration capabilities that relies solely on Slack? If you have the means, go for

rotation ecosystem is functional and gets the job done, but for enterprise-level
customers with a larger budget, moving to PagerDuty would be a better choice,
despite it being costly. I would rate this product 7 out of 10..”

Hardik Murdia Read full review [A
Technical Lead at a tech vendor with 51-200 employees
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“The integration between Groundcover to incident.io was a little complicated. I
was using YouTube videos and documentation from both sides, from Groundcover
and from incident.io. It took me about one to two days to make all the
configuration. A lot of time was lost during those days. We are in two thousand
twenty-six. Nowadays, integration between two new tools should take less than a
few minutes. If they can make more quick installation or maybe easy guidelines to
make a simple incident and to fire it to the customer very easily between
Groundcover and incident.io, it will be more useful.

“I spent about two days on a very complicated setup, which is something [ want
them to improve. [ wanted alerts to send me an SMS and a phone call once an
incident is alerting for three people. This was a very simple use case, yet it took me
two days to handle and configure everything. Even the Al agent didn't help me to
set up. Maybe they need to improve the Al agent's information so any Al agent can
help the user. Or maybe they need to make a better setup onboarding flow. If they
can improve the integration with Groundcover and make it more automatic, it will
be more easy for both sides. I would rate this product a nine overall..”

Verified user Read full review [2
Head Of Dev Ops at a tech vendor with 11-50 employees
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incident.io

About this buyer’s guide

Thanks for downloading this PeerSpot report.

The summaries, overviews and recaps in this report are all based on real user feedback and
reviews collected by PeerSpot’s team. Every reviewer on PeerSpot has been authenticated
with our triple authentication process. This is done to ensure that every review provided is an
unbiased review from a real user.

Get a custom version of this report...
Personalized for you!

Please note that this is a generic report based on reviews and opinions from the collective

PeerSpot community. We offer a customized report of solutions recommended for you based
on:

e Your industry

e Company size

e Which solutions you're already considering

The customized report will include recommendations for you based on what other people like
you are using and researching.

Answer a few questions in our short wizard to get your customized report.

Get your personalized report here
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incident.io = About PeerSpot

About PeerSpot

PeerSpot is the leading review site for cloud, Al, and business software. We created PeerSpot
to provide a trusted platform to share information about software, applications, and services.
Since 2012, over 22 million people have used PeerSpot to choose the right software for their

business.

PeerSpot helps tech professionals by providing:

e Alist of products recommended by real users
e In-depth reviews, including pros and cons
e Specific information to help you choose the best vendor for your needs

Use PeerSpot to:

e Read and post reviews of products
e Access over 30,000 buyer’s guides and comparison reports
e Request or share information about functionality, quality, and pricing

Join PeerSpot to connect with peers to help you:

e Get immediate answers to questions
e Validate vendor claims
e Exchange tips for getting the best deals with vendor

Visit PeerSpot: www.peerspot.com

PeerSpot

244 5th Avenue, Suite R-230 ¢ New York, NY 10001
reports@peerspot.com

+1 646.328.1944
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